
them to criticize rather than create! By
stopping to analyze and evaluate the
idea, the group can’t be generative or cre-
ative. So, they are not brainstorming!

How can you avoid being reactive at
the wrong times? First, be aware! To be
proactive, you need to spot that you’re in
reactive mode. Next time you start
responding to emails, simply take a step
back and think for a while. You may just
end up being more productive than ever.

Are you so caught up with doing
things quickly that you don’t come up
with great ideas and plan effectively?
Think. How can you be more proactive,
and less reactive, in your work? PE

Chris Griffiths is CEO of ThinkBuzan (Mind Mapping)
and co-author of Mind Maps for Business and GRASP
The Solution. Visit www.GraspTheSolution.com. 
Email mcosti@thinkbuzan.com.
ACTION: Engage in proactive, creative thinking.

by Chris Griffiths

WE ALL KNOW THE PATTERN.
You get into work . . .

you boot up your computer
. . . you log onto the system . . . you check
your emails. Then, what’s your first
meaningful action of the working day?

If you’re like most people, you’ll be
responding to those emails straight
away. It is, after all, a natural instinct to
react to things as soon as they come up.

Reactive thinking is a compulsion
that kicks in when a task or challenge
appears. You want to start on it immedi-
ately, the sooner the better. Likewise
when you’re faced with a fresh prob-
lem—you instantly set about seeking a
solution. Solving problems and dealing
with issues is a part of your job—why
not do something about them now?

Such reactive functioning is useful
and efficient, and makes a powerful
contribution to your productivity. By
thinking reactively you can conserve your
time and energy, and resolve situations
swiftly when there’s high time pressure.
But while speedy reactions are often
necessary, be aware of the hazards.

Working on autopilot enables you to be
productive—up to a point. When you
use your past experiences and patterns
to determine your future actions, you
never create anything new. By being 
reactive, you risk overlooking opportunities
to be creative. Innovation comes from
doing things differently, not from sticking
to strategies and tactics used before.

Progressing in life means pacing
yourself to engage your thinking in
activities that will help you to: achieve
something you haven’t done; do some-
thing better than last time; and find a
more effective way of doing something
that you’ve done routinely.

This is proactive thinking. Take time
to strategize where you’re going and
how you’ll get there. Life is a marathon,
not a sprint. If you try to take speedy
shortcuts and react quickly to events,
you won’t necessarily reach your desti-
nation faster. You might even head the
wrong way and have to change course!

So, why do so many of us get caught
up in this kind of reactive thinking?

It’s easy to think that being busy
means being productive—that if you deal
with tasks as soon as they arise, you’re
making progress. But in rushing to get
through these tasks, you’re not giving

by Shirzad Chamine

YOUR MIND IS YOUR BEST
friend, but it is also your

worst enemy when it is not
serving you well. Your Positive Intelligence
score (PQ), is the percentage of time
your mind is serving you, not sabotaging
you. Your PQ affects your performance,
productivity, development, and growth.

Only 20 percent of individuals and teams
achieve their true potential, due to low PQ.

As an antidote, I introduce
a framework for measuring
and increasing your PQ. The
results are dramatic: Higher PQ
salespeople sell 37 percent higher.
Teams led by higher PQ leaders
perform 31 percent better. Doctors
with higher PQ make accurate
diagnoses 19 percent faster.

To illuminate the PQ chal-
lenge, I take you to the frontlines of the
war inside your mind. On one side are
the Saboteurs that cause your limiting
assumptions, anxiety, stress, insecurities,
unhappiness, and self-sabotage. On the
other is the Sage, the wiser and deeper
part of your mind with access to your
greatest powers. The relative strength of
your Sage versus your Saboteur deter-
mines your PQ and how much of your
potential you achieve, demonstrated by
the formula: Achievement = Potential x PQ.

Three Action Strategies
To boost PQ, use three strategies:

• Strategy 1: Identify which of the 10

Saboteurs—Judge, Stickler, Hyper-Vigilant,
Pleaser, Restless, Hyper-Rational, Victim,
Controller, Hyper-Achiever, and Avoider
—is your greatest enemy and weaken it.
• Strategy 2: Strengthen your Sage. The

Sage represents mental powers that can
handle any challenge you face without
losing perspective, getting upset or
anxious, or wasting mental or emotion-
al energy. Strengthen these five powers
(Explore, Empathize, Innovate, Navigate,
and Activate) using fun power games,
like Fascinated Anthropologist, Visualize
the Child, “Yes . . . And . . .,” Flash
Forward, and Preempt the Saboteurs.
• Strategy 3: Strengthen your PQ brain

muscles. I link the war between the Sage
and Saboteurs to the war between the

Survivor Brain and PQ Brain.
You may be stuck in a vicious
cycle orchestrated by the fear-
based part of the brain tasked
with survival. The Survivor
Brain fuels the Saboteurs and
is in turn fed by them, trap-
ping you in an endless loop.
The PQ Brain, wired to thrive,
feeds the five Sage powers.

PQ Brain muscles can be strengthen-
ed using 10-second exercises (PQ reps)
that shift attention away from Saboteur-
generated mind-chatter to signals from
your five senses. For example, 10 sec-
onds of zoning in when you listen to
music or do your fitness routine. Doing
100 of these reps greatly increases your
PQ scores and performance metrics in
three weeks—helping you to ward off
saboteurs and succeed. PE

Shirzad Chamine, Ph.D., is chairman CTI, the largest
coach training organization, and author of Positive In-
telligence (Greenleaf). Contact amesl@plannedtvarts.com.

ACTION: Boost your positive intelligence.

M E N TA L • PROACTIVITY

Positive Intelligence
Achieve your true potential.

Proactive Thinking
Get out of your reactive mode.

M E N TA L • POSITIVITY

them the attention and depth of thought
they might need. This can be lethal to
your creativity. By thinking proactively,
you see that innovation is a force to be
purposefully cultivated and deployed.
You learn to push the boundaries with
careful planning and strategizing, rather
than using the same old formulas.

Are You Reacting or Creating?
Another pitfall of reactive thinking is

evident during brainstorming—a popu-
lar way to generate ideas for problem
solving or decision making. Many lead-
ers are frustrated by failed brainstorm-
ing sessions (due to reactive functioning).

When one person throws out an
idea, other group members analyze and
judge it (silently or openly) and decide
whether to accept it, consider it, or
reject it. Their reactive thinking causes
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